
Manual for the Online - game “The merchant of Venice” 

 

Seite 1 von 12 

 

The merchant of Venice! 

 

The aim of this game is to earn money by trading with foreign countries in the Venice of the 

15th Century, and to build buildings with the money earned. 

The team which has reached the Rialto Square first debt-free has  won and will be accepted 

into the international „Hall of Fame“. 

You don’t have to read these instructions to play the game! You can just start it and explore. 

If in doubt, click on the relevant question mark. 
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1 Start a game 

The merchant of Venice is a „Multi User Online“ game. The first team creates a new 

game and selects the default settings. The important thing is the number of desired 

teams (between 2 and 5) and the start date. This team is the administrator of the 

game. 

 

 

The other default settings can be easily incorporated. The administrator may choose 

to emphasize particular aspects of the game. For example the cost of the accountant 

could be increased to strengthen the incentive for the team to make the accounts 

themselves. 

As administrator you can change the parameters and disqualify other teams. 

Otherwise, you play as other teams. 
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 Click the Help icon to 

explore the effect of the 

parameters. 

Then you give your team 
a fancy name and enter 
the members of the 
team - if you want. 
Ideally, at least 2 
members play in each 
team. 
 
The other teams can join the game by selecting "free games". If the required number 
of teams is reached, the game begins. To find out whether this is the case, look at 
the status that you should update regularly. 
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2 First decisions 
Decide whether you want to set an accountant. If you do so you always know the 

current status of the cash during the year. The cost of the accountant has been set 

by the administrator of the game. If you want to save costs, you can do the 

accounting yourself and download the Excel model for the “Income and expenditure 

account”. 

The starting point is always Venice. Here you can get a loan in the bank, insure your 

ships, invest in new ships and guns and buy goods at the Rialto Square 

 

Move your mouse over the icons to learn what you can find. 
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You can take out a loan in the bank up to the credit limit. The cost of insurance 
always refers to a ship. The insurance will cover the damage (minus the deductible) if 
you cannot fend off a pirate attack. 

 

You can hire messengers to explore the prices in other regions. But these may go 
down if for example the other teams in this region meet the demand for these goods. 
 

 

At the beginning of the game you get a ship with a canon. You can buy ships to 
increase your capacity. By investing in additional canons you can better defend 
yourself in the event of a pirate attack. But please make sure that you do have 
enough money to buy goods. 
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When purchasing products, ensure that you have enough money and capacity on 

your ships to do so. With the function "Control" you can check it at any time if you set 

an accountant 

3 Travel and pirate defense 
 
When you have completed the purchases in Venice you can go on trips. Choose a 
destination and consider the average travel time, which may be increased by storms 
or pirate attacks.  
 

 

 

During the crossing you may be subject to random pirate attacks. You have to hit the 
pirate ships twice to destroy them. If you do not succeed, a part of your ships will be 
damaged. The insurance will cover the repairs minus the deductible. The repairs and 
other expenses, e.g. for staff, will be due at the end of the year. You should make 
provisions for it. 

 

 

 

Venedig 
Byzanz 
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4 Selling 
If you arrive in your target area, you can sell your goods. The figure indicates the 
current prices as they stand. An arrow pointing down indicates that the price has 
dropped because of declining demand. You can therefore decide to sell some of the 
goods or nothing at all. 

 

 

Alexandria Tunis 

Barcelona London 
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If you do not sell all the goods you can travel to another region and hope that no 
other teams have been there, provided there is enough time. If you have already 
landed in Venice, you have to pay the storage fees for all unsold goods unless you 
have built a warehouse.  
You can sell the stored goods at the beginning of a new period at normal prices. 
Do not forget to purchase goods before starting a new trip. 
Please remember that you must be back in Venice within one year, otherwise the 
administration will calculate a penalty according to delay. 
 

5 Financial statements. 
After the return and sale in Venice, you can start with the financial statements. 
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Here lurks a potential economic trap. If you do not have enough money for annual 
expenses, you can get a loan within the credit limit. 

 

If the credit limit has been reached, you can sell off your inventory at half price. If that 
is still not enough, you must register for bankruptcy and disappear from the game but 
you can then participate in another game. 
 
You can also pay a portion of the loan back, because you have to be debt free to win 
the game. 
Then you can decide whether to increase the accounting staff for the financial 
statements or make the financial statements yourself. 

 
By doing it yourself you can save the costs, learn about accounting and apply 
practical knowledge.  

 

A sensible strategy to gain experience and save money may be to learn from the 
accountant before doing it on your own. 
 

The Excel model makes the accounting considerably easier. 

You can decide to make the easy „Income and expenditure account“ or the “double entry 

accounting”. 

Since the financial office of Venice supports the introduction of double entry 

accounting you pay only half of the 30% tax if you use it. 

 

The accountant has its own manual, which you do not need if you outsource the 
accounting. 

 

6 Interpret the reports 

 

Finally, you get the reports which describe the state of your company. 

 

Even users with no business experience can learn to understand the numbers by 
moving your mouse over the main terms. 
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The equity figure on the balance sheet is particularly important. 
It shows your share of the assets and is the basis for calculating the credit limit. 
 
If you have made the financial statements yourself and an error has been found, you 
have to pay a penalty. This corresponds to the discrepancy between the actual profit 
and the amount which you have reported. This fee is deducted from the cash but 
does not affect the accounting 
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7 Construction of buildings 

 

You can build the following buildings from the outskirts towards the Rialto Square : 
 

Type of building Special rights 

Palace none 

Storehouse  You do not pay any charges for storing your goods 

Tavern A tavern produces regular income. This money is added 
to your financial means so you can use it to reinvest. 

Churches Churches have three abilities. One of these is choosen 
randomly. Either you can forbid an enemy to build 
nearby or the interest on your loan is halved. The third 
ability is to increase the income of one of your taverns. 

 

Move your mouse over the buildings to see information about them. Click on them to buy 

then a dialogue box will appear in which you can choose your preferred type of building. You 

will then be informed if everything went well or if it failed. 

 

The team which has reached the Rialto Square first debt-free has won and will be accepted 

into the international „Hall of Fame“. 
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You can now proceed with the next period, or pause the game and continue at a later date. 

You should definitely coordinate the date and time with the administrator as the game can 

only continue when all teams are online. 


